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MINUTES OF HAWLEY GREEN ANNUAL PAROCHIAL CHURCH MEETING  
HELD IN HOLY TRINITY HALL ON SUNDAY 24 APRIL 2016 
 
Present: The Revd Martyn Neale (Chair) and 36 members of the Church Electoral Roll 
 
1 Apologies 
 

Derek Bangs, Mary Clarke, Peter Cooper, Vicky Donnolly, Maria and Mike Gunston, Peter 
Lyne, Tony Martin, Stuart Murton, Jim Rapley, Jan Reed, Glynis Roberts, Chris Young. 

 
2 Minutes of the Last Meeting 
 
 The minutes of the APCM held on 19 April 2015 were approved and signed.  There were no 

matters arising. 
 
3 Report on the Church Electoral Roll 
 

The Electoral Roll Officer, Corinne Chapman, reported that 8 people had joined during the 
previous year, and 6 had left.  Of the total membership of 171, 91 were residents and 80 
non-residents.  Mrs Chapman advised that 10 new people had become regular attenders, all 
of whom lived outside the parish, but they would be eligible to join the electoral roll after six 
months.  Mrs Chapman was thanked, and also Dave Powers for his assistance. 
 

4 Annual Report 
 

The annual report, as approved by the PCC at its meeting on 20 April, was received. It 
referred to a number of completed and outstanding items of expenditure relating to repairs 
and maintenance.  The effectiveness of the grounds maintenance at All Saints was queried 
and the appearance described as ‘bleak’.  It was explained that the figure of £850 covered 
only basic grass-cutting and clearing. 

 
5 Financial Statements 
 

The Treasurer, John Chapman, presented the Financial Statements and drew members’ 
attention to a number of items: 
 
i) Statement of Financial Activities – Total income of £164,157 in 2015 against total 

expenditure of £144,122 gave a net surplus of £20,035.  There was a net movement in 
funds of £21,019 and total resources had therefore risen to £333,352.  A comparative 
analysis of income and expenditure had been included as required by the revision of 
SORP (Statement of Recommended Practice). 
 

ii) Balance Sheet – Reflected the improved financial situation, due mainly to the success of 
the stewardship programme and a substantial one-off donation.  Restricted parish funds 
showed a decrease as monies from restricted funds had been realised and, where the 
restriction had been satisfied, any balance transferred into unrestricted.   
 

iii) Income and Endowments – Showed an increase of over £11k in planned giving as a 
result of the stewardship programme and a substantial one-off donation, and over £2k 
from other recoverable income tax.  There were increases in fund-raising activities 
(Rachel Robertson’s spring plant sale), statutory fees (weddings and funerals) and hall 
lettings.  Overall, income was over £7k higher than in 2014.  Fr Martyn thanked all who 
had contributed through the stewardship campaign.   
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iv) Expenditure – A lower figure was recorded for fund-raising (refreshments at fete were 
donated).  Church operating costs increased (replacement carpets and repair to All 
Saints’ Paschal candle stand).  Major expenditure included a £6,234 payment for stone 
work, and £15,122 for new windows and screen in Trinity Hall.  Overall, expenditure for 
2015 was £800 less than in 2014. 
 

v) Other Notes  

 there was a small increase in hall staff costs in line with new legislation;  

 an endowment of £380 needed to be re-invested to yield an income for the upkeep 
of a grave; 

 the Last Supper memorial icon at All Saints had been written off and in future would 
be shown at cost value for balance sheet purposes; 

 unrestricted designated funds showed an overall increase of £14,018, but major 
repairs to Holy Trinity and All Saints’ Hall fabric were anticipated; 

 the All Saints building fund included £500 from the loose change jar (NB  Please 
include a name with bagged coins, so that Gift Aid may be claimed); 

 competitive rates for indemnity insurance were obtained through EIO, the Guildford 
Group Insurance Scheme, as the parish was a participant member of the Diocesan 
policy.  Premiums were due on 1 June; 

 the accounts were produced for the calendar year, rather than financial year, in line 
with Church of England policy. 

 
Fr Martyn said 2015 had been an encouraging year overall because of the Stewardship 
programme but there were a number of liabilities to fulfil.  JC was thanked for his hard work 
and in turn thanked all who had assisted him.  The Annual Report and Financial Statements 
were endorsed – proposed by Darren Neve and seconded by Angela Lodder. 

 
6 Churchwardens’ Report on Fabric, Goods and Ornaments 
 

a) Holy Trinity report – Rita Davies.  The report was noted and questions responded to: 

 Re-wiring was needed as an overloaded circuit had burnt out and presented a 

significant fire risk; 

 The font had remained unlined since Victorian times.  In the 1990’s, water was used 

without a bowl inside the stonework and the carvings were damaged.  Conservators 

from Salisbury Cathedral were keeping the condition of the font under review. 

b) All Saints – Chris Young.  The report was noted and it was confirmed that the work to the 
tiled floor in the entrance area had been completed. 

 
Both Churchwardens were thanked for their contributions. 

 
7 Aldershot Deanery Synod 
 

The Deanery Synod representatives’ report was noted.  There was some discussion about a 
talk on worship and work with young people.  Attendees at the APCM were keen to 
encourage young people.  Youth clubs and other activities were successful in the past, but it 
was acknowledged that there were many more distractions today.  Fr Martyn spoke about 
his experience with local schools and other organisations.  He advised that there were 
several local churches who employed youth workers and held additional youth-focused 
services.  Hawley offered a different style of worship, which tended to appeal to older 
people, and attendance was good.   If this changed in the future, the situation could be 
reviewed.  CATS attendance remained in double figures but few youngsters came to church. 
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8 ELECTION OF PAROCHIAL CHURCH COUNCIL MEMBERS 
 

Twelve nominations had been received and the following were therefore duly elected: John 
Chapman, Deborah Cudd, Jackie Davies, Rita Davies, Mike Gunston, Roy Joseph, Angela 
Logan, Cathy Mansell, Jim Rapley, Julie Saunders, Joan Young, Lorna Wilkinson 

 
9 APPOINTMENT OF SIDESMEN 
 
 Mrs Davies read out the list of those offering to serve as sidesmen who could serve in either 

church.  There were no objections and the list was therefore agreed. 
 
10 APPOINTMENT OF INDEPENDENT EXAMINER 
 

It was agreed to re-appoint Messrs Rolfe Swayne for 2016 – proposed by Dave Powers and 
seconded by Don Leppard. 
 

11  OTHER PAROCHIAL CHURCH MATTERS  
 

a) The Safeguarding Officer, Darren Neve, reported that all duties had been met and 
Diocesan training undertaken. 
 

b) It was noted that brass plaques, relating to historic legacies made to the old church in 
Fernhill Lane, were still stored in the bell tower.  
 

c) Return to Church initiative in September – Deborah George undertook to co-ordinate 
publicity, intercessions and notes for the weekly sheet and the Buzz (July). 
 

d) Tower Captain’s Report – Richard Payne reported that the ringers had rung for 12 
weddings, the 70th Anniversary of VE Day on 9 May and the 800th Anniversary of Magna 
Carta.  Two new recruits started in March. 
 

e) John Higginson and Jean Payne were thanked for singing the Sunday psalms. 
 

f) Cathedral Lent Lectures – Fr Martyn’s talk was enjoyable and instructive, and the series 
of lectures appreciated by those who attended. 
 

g) Bishop of Dorking – Fr Martyn advised that he would invite the new Bishop to lead 
Stations of the Cross during Lent. 
 

h) Thank you – Fr Martyn thanked all who contributed to the life of the church and 
encouraged all to attend Mass regularly. 

 
12 ALLOCATION OF CHARITABLE GIVING 
 
 Ballot papers were completed by those attending and the top seven charities voted for 

would be allocated a share of the £1,560 in due course. 
 
The meeting closed at 17.10. 
 
 
 
Signed:  ……………………………………………………………………………….. Date: …………………………………………….. 
 (Chairman) 
 


